APPENDIX 2

Board Assurance Framework
Principal Risks

Corporate Risk Register

Extreme (15+) & High (12+) Corporate Risks
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Place Delivery Assurance Framework x 9
Frincipal Place Risks

Place Risk Register x 9
Extreme (15+) & High (8 to 12) Place Risks

| Directorate Risk Registers ‘

Programme & Project Risk
Registers

KEY COMPONENTS OF THE NHS CHESHIRE AND MERSEYSIDE RISK MANAGEMENT FRAMEWORK

Board and Audit Committee
Quarterly Reports

Board and Audit Committee
Quarterly Reports

NHS C&M Committees
Each meeting

Place Partnership Board
Quarterly Repoits

Place Supporting Groups
Each meeting

Management Oversight
Monthlyfguarterly review



